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Available flows of goods
Push flows of goods
Push flows of goods are defined as flows of goods in which goods are delivered to the stores on a specified date based on purchasing allocations. In non-food, these include: Repartition, Repartition from Stock and Transit.
Pull flows of goods
Pull flows of goods arise due to BE-Mobile requirements, insufficient coverage of minimum parameters and on the basis of suggestions from the food forecast. This is followed by corresponding relocation orders from distribution centre Stock or Cross-Docking orders (CD1/CD2). Cross-Docking orders are sent to suppliers.
Suppliers can also be defined as direct suppliers in the DFO. Accordingly, items are re-sorted directly based on the flow of goods. However, this flow of goods should only be used in special cases (e.g. gold jewellery, rack jobbing).
Mixed flows of goods
At Manor, mixed flows of goods are also used, whereby first a push and then a pull flow of goods is used. The combinations known under the term ‘post distribution’ can be composed as follows:
· First Repartition (push), then Stock (pull)
· First Repartition (push), then CD2 (pull)
· First Transit (push), then Stock (pull)
· First Transit (push), then CD1 (pull)
These combinations are usually used for the change of season, for campaigns or for the initial stocking of stores.
Characteristics and use of the flows of goods
Every flow of goods has its own specific characteristics. They should be selected and used accordingly. Get in touch with your contact person in Supplier Management (Supply Chain) and discuss your plans with the distribution centre to determine the correct flow of goods.
Stock
For the Stock flow of goods, a warehouse is maintained in the distribution centre for each SKU (variant). Purchasing or Scheduling ensures optimal order quantities and delivery intervals, as well as sufficient stock levels.
These goods are generally used for restocking. Relocations from the distribution centre warehouse are triggered either if the minimum parameters are not met or via BE-Mobile. Purchasing can also push goods to the stores via push restocking or Rep from Stock.


Repartition and Cross-Docking 2 (CD2)
The Repartition flow of goods (push) is primarily used for initial stocking by stores for product range changes or seasonal changes. The items are delivered in a single variant format.
In the distribution centres, the specified quantities are distributed amongst the stores and delivered to the department stores according to the target delivery date.
The flow of goods CD2 (pull) is basically identical, whereby the orders are triggered by the sale, either by falling short of minimum parameters or by means of BE-Mobile.
Delivery for Cross-Docking always takes place immediately, i.e. with the next delivery according to the route plan.
Transit and Cross-Docking 1 (CD1)
The Transit flow of goods (push) is used in the same way as Repartition for initial stocking by stores for product range changes or seasonal changes. The initial quantity required for the stores is packed by the supplier according to store and delivered to the distribution centres.
The Transit flow of goods may only be used by suppliers who are able to deliver the goods ready for sale (in particular including price labelling). It is primarily used for fashion rayons.
The flow of goods CD1 (pull) is basically identical, whereby the orders are triggered by the sale, either by falling short of minimum parameters or by means of BE-Mobile. Delivery for Cross-Docking always takes place immediately, i.e. with the next delivery according to the route plan.
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